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PHEK GOVERNMHNT COLLEGE
PHEK: NAGALAND

Internal  Quality  Assurance  Cell  (IQAC)  and  Advisory  Board  members,  Phek  Government
College

Dated: 31/01/2019

MEETING MINUTHS

The  meeting  of  the  Advisory  Board  and  lnternal  Quality  Assurance  Cell  (IQAC)  of  the  Phek
G°VemB:.n#z°o[;eo:eMweai::npvr:::£dp:1?;1:i[Je=::r£'n:°t]h9eai::;:n°g:7et[::::i:Ctfhpea[ise%fbf[ecr:.presentand

expressed the importance of the meeting as the UGC-NAAC peer team would be visiting   the College
on 12th and 13th February, 2019. The members present at the meeting brought forward various points
related to the College as given below:

I.   Dr. Vizovol Mekro, Principal:
The Principal highlighted the different developments of the college as it prepares for assessment by the
NAAC peer team visit:

a.    College playground
b.   Euianical garden
c.    Boyshostel
d.    Skill centre
e.    IT & C department
f.    Wi-Fi

9.   Inflrmary
h.   Counseling room
i.    Boysand Girlsroom

j.    Canteen
k.   Rain water harvesting
I.     Compostpit
in.  Mushroom spawn production room
n.    Silent generator
o.    Smart class room

p.    Library

He said that all these developments were possible due to  continuous effort from the teaching and
non-teaching  staff,  students,  stake  holders  and public  of Phek.  Although there has been a significant
support from all  walks of life,  still the College is in debt and that payments were yet to be cleared to
dealers and individuals.
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The Principal reiterated that the College required obtaining a good grade during the NAAC assessment
or else there would be no funds from the Centre Government. Moreover, temporary affiliation fees of
Rs. One lakh paid annually to Nagaland University would be done away with.

He pointed out to the house on the acute shortage of Science teachers in all the five departments
of Science  stream  namely  Chemistry,  Zoology,  Botany,  Mathematics  and  Physics  departments.  He
fu]ther said that a minimum of five (5) teachers were required in each department as per UGC norms but
the college did not have the required number i.e., Zoology (1  faculty), Chemistry (2 faculty), Botany (2
faculty), Mathematics (2 faculty) and Physics (2 faculty). These problems have affected the departments
for a very long time and therefore immediate pressure was needed and pursued to the higher ups.

The  Principal  shared  to  the  house  about  the  upcoming  International  Seminar  to  be  held  in
Kohima Science College wherein from the University of Minnesota, USA, five Resource Persons would
be  presenting  their  research  work.  The  Principal  and  the  faculty  members  were  invited  to  present
research  papers  and  expressed  the  possibility  to  do  collaborative  research  with  the  University  of
Minnesota in the future.

He  apprised the  members  that during the NAAC  Peer Team visit  on  12th  and  13th  February,
2019,  there  shall  be  a  separate  interaction  with  members  from  the  Advisory  board,  IQAC,  alumni,

parents, teaching faculty, non-teaching staff and students. The Principal informed that these interactions
would be important since marks would be given by the NAAC Peer Team members and urged all the
concerned members to be present positively.

11.         Shri.  Nesucho   Keyho,   Convenor,  Phek  Town  Public  Forum  thanked  the  Principal  for
highlighting the various developments to the house. He asked the college to approach the forum if help
was required from the public of the town.

He   inquired   regarding   the   intake   of  students   in   various  job   roles   offered   by   the   Skill
Development  Centre.  On  sliortage  of Science  teachers,  he  suggested  that  the  Chakhesang  Students
Union would be the right organization to pressurize the Higher Education department to increase the
number of posts so that more teachers would join the science departments. He further expressed that the
Minister of Higher Education need to visit the College personally before the NAAC Peer Team.

He  also  felt  the  need  for  more  discussions  and  deliberation  for  further  improvement  of the
library.

Ill.        Huvechiyi  Hoshi  and  Chivozo  Soho,  Advisory  board  members  lauded  the  efforts  of the
Principal  and  staff in  the  development  of the  College.  They  also  shared  the  need  to  reconstitute  the
Advisory board so as to make it an effective body,  for this they said that a separate meeting should be
held.

IV.       Dr. Medongulie zatsu, IQAc director and Assistant professor, highlighted the total number
of students eurollment and the pass percentage year wise from 2013 to 2018. He also acknowledged the
Alumni association for donating the LED bulbs and that our College had been declared as the first LED
lighted institute in the district.
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V.         Shri.   Lavoto   Chizo,   President,   Chakhesang   Students   Union   (CSU),   expressed   his
appreciation for the various ongoing developments in the College. He informed that the Union visited
Shri. Neiba Kronu, Minister of Plarming and Coordination and Shri.  Temjen Imna Along, Minister of
Higher and Technical Education and apprised them regarding the problems and challenges faced by the
College.  Recently,  the  Union  also  met  Shri.  K.G.   Kenye,  MP,  Lok  Sabha  and  apprised  for  the
construction of new building for college  library.  The Union also donated books to the college library
received from the department of Art and Culture, Govt. of Nagaland. He expressed his optimism for the
college to strive towards achieving greater heights.

VI.       Shri. Besengulie venuh, Vice-Principal thanked the csu for donating the books to the library
and reiterated that CSU as the apex students body in the district and that the College would require their
service even in the future.

Other discussions:
The  Principal  reminded  regarding  fewer  enrollment  of  students  in  the  Science  stream  due  to  the
existence  of only  one  feeder  school  in the  town  i.e.,  the  Government  Higher  Secondary  School.  The
newly upgraded Christian Mission Higher Secondary School was yet to start the science stream and he
reiterated that  he  has  been  discussing with their  administration and  also  the  Principal  of the  Bishop
Abraham School on the need to start Science stream.  Shri. Nesucho Keyho said that he being a board
member of the Government Higher Secondary School would brief this issue to the Principal and stake
holders of the institute.

The  Principal  informed  that  the  next  meeting  would  be  convened  shortly.  He  thanked  the
members for their presence and the meeting was co.r\cluded at 12:30 hours.

Enclosed: Attendance of the members preseni.

Recorded by

(Dr. H. Atoholi`\

Assistant Prof. and IQAC Member
Department of Chemistry
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Copy to:

1.    Principal
2.   Vice-Principal
3.   Members, Advisory Board
4.   Members, IQAC
5.   Guard file
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EE
PHF,K GOVERNMENT COLLEGE

Phck: Nagalalid

IQAC meeting
Dated: the  13th of April, 2()19
Venue: Principal's C`hamber

Time:  11 :00 AM

1.    The membei.s present  `-malizecl the AC`TION PLAN  for the year 2019~2020.
i.     To start classes in skill Development centre.
ii.    To start classes in IT & C.
iii.  To start boys ancl girls hostels.
iv.  'l`o apply for permanent affiliation with Nagalancl University ancl 12(8) of the

UGC` Act.
v+    To z`pply  funding  for seminar/workshop.
vi.  To start coffee plantation and introduction of coffee plantation as an Add-On

Course.
vii.  To focus on research publications.
viii. Expansiolvactdition of classrooms.
ix.    To subscribe moi.e UGC recognizedjoumals.
x.      TostartNCC`  unit.
xi.    To initiate MOUs.
xii.    Library upgradation.
xiii.  To install  Swayam.
xiv.  To ciinancc campus grcc`ning.
xv.    To set up a transformer fully dedicated for the college.
XVL  T()  impi.()ve cli.ainage system.

x\,`'ii. .Upgradation ol` college playground like rostrum/gallery, ctc.
x\,'iii. Separate building for mushroom spawns production.
xix.    To apply  f()r min(>r research projects.

2.    The  IQAC will be conducting a seininar on Research Methodology in the month of May
2019 with the lQAC member as resource persons.

3.    The  govt.  college  O1},.'mpiacl  is  schedulcct to  bc  held on  2`'d  to  4th  May  2019  ancl  for tbis
Shri. Ronalcl Difoe is app()inted as the overall in-charge.

Recoi.dei.:
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Internal Quality' As.`L[ran(`i-(,`cll

Phek Go`.'ernment College

Phck:Nagaland

I)atiid:  17'h September, 2()19

Meeting minutes of the Internal Qua]ity' Assurance Cell (IQAC) heltl on  16t'` September, 2(Ht).

I)r.  Medollgulie  Zatsu.  IQAC`  co-orclinator i`haii.ed  thi` mei`tiiig.  W.hile  ui`Icoming the  mirmbi`rs pl.i`sl`11t

hl`  al«)  hjghlightc`cl  the  main  agendas  to  bc`  discussed   in  the  mi`eling.   ,''\l`ler  thorough  delibei.iltion  ancl

disc`ussion. the following agendas were resol\ed and dec`itled  iipon:

I.     Nagalzintl  unit.'er.sity'  inspection  team  \.'isit:

1.     I)r.  Vi7,o\'ol  Mckrt>`  ['rjricipa]  askl.c]  lhi`  ml`Iiihi`r`  to  hit  !irl`r)ill.ltd  \\jLli  iill  "ii`  (I"umw"

and   datas   rc`laliilg   tt)   the    Co][egi`   \,\hii`li    \,\iH    bl`   ri`i]i]iri`d    i"   the    Lin"   t>f`   Ni\giLliLl`il

Uni\'|i.sit}/`  (NU)  team  visit  on  ]8L[`  and   19"  Septcmblil.,  2019.   I`hi>  th]-i`|`  tc:am  mi`mlwr+

ari` comprisecl {)f:

(i)          Prof. M. K. Siliha

I)eptt. of Economic` Nagaland  Unit.'ersit\..`  I,umami

(ii)         Dr.Likhasesangtam

Daptt.  of Political  ,Scieiice,  Naga]and  Uni\/'ei.`sit\.  I,umami

(iii)        Dr.Y.Sundara}'}.a

Dcptt.  of Pli}t`sies.  Nagal€mcl  Uiii\.er.sit\,'`  I,iin'iiimi

:  (`-`on\.'enc'.

:  Mcnlbcr

:  Membel.

2.     I)uring  the  visit,  mc`etjng  of the  team  v\'ith  the  I'riiic`iiial  {inil  \'ii`L`~I'iini`ir)al  \\oiild  hL`  lrew

aiid  djf`]`crcnt  iiifrasli.uctiLrc  Pal.ilitics and  Sc`il`Iii`|-l{ibt]rLitt]iic,i  \\/'tiulcl  he  in*p€ctcd.

3.     Logistic arrangcmi`nts \vc?I.L`  to  bL.  I()oki?d  fiftcr b~\'  t]ie  IQ,j'\(`  zliid  hospita]it.\'  i`(>]Tlmittl`i`.

4.    Social  work  is  schcdulecl  to  bc` helcl  on  17t'`  Scptembcr,  2019  st€ii.ting  f`rom   12:."  holtl.`

on account of`the \.'isit.

`i.     N()\\.r  being  an  aci`recliLccl  c()]legc,  the  C`ollege  fil-i.  w()rking  (`{tr  pi`rl"iiiciu  i`mliatittll``  in

this   I.L`gardetl   the   i`o-()rclinator   infttrmed   the   member``   that   the   pi.cpfirfi{ion   or  \'al.ioll`

(loc`llments  such  fls  the  SW()(`  aiial}'sis  and   linancial  rept"``  \t\|`ri`  neili.ing  L`(mlpli`tiol`.

r-iLrthi`!. cliL`i`iissioii  \\tjiLld  bi`  hL`[tl  uirh  the  tcfirn  {il  thi`  tjmi`  t„ insi)i`ctit»i.
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11.   Action  Plzin  2()19:

Point-\\ise  disc`iission  on  the  ai`tion  plzm   for  thi.  \ear  20ltj  \/\hii`h   \,\as  eal.lier  submittecl  to  Lhi`

Di}.ectorali. (>f I Iigher  I.:diication  \,vere i`heck-Iistcc!  aml  lhoroiighl}.  rev icwcd.

I .     Skill  De\ielopment (`entre  is  suceeLssf`ully  l{iunchc`c!  iiiicl  ftinetioning well.

2.     IT&(`:   The  Prini`ipal   infomied   that  in   the   ne\,\   F,ducaliom/il   s}'stem   of  IIigher  Fdui`ation.

Computer    kno\,\,`ledge    would    be    compiilsor}     for.    c\Li..\     stiident.     In    kecrJiiig    \,\ith    the

importzince  and  urgenL`}``  it  \,i,'as resohz'ed  that  the  Colli`ge  should  begin  the  Computer ('oiirsi`

at  the  earliest  for  which  the  new  members  w.`ei.e  included  t{)  the  (,`,entre.  Tlie  team  \\,'ould

comprise of the follo\\,'ing:

i)    Mr. Tcmjcinmcrcn Jamir, In-charge

ii)   Dr. Scyiezolic` Khoubvc

iii)  Mr.  RoniLld  Dif{}c

iv)  Mr. Nuthisa Rhakho

`;')    Mr.  Besutii Ven}`'o

ThL`  teflm   ari`  t()  design  the  s}'.llabus,  routine  aL  the  eai.liest  alid  start   lhi.  c`]asstj`s  b}   20"i

September, 2019  for. thi`  1" and  5"1 Semesters.

Information   is   to   be  circulated   ol`  thc;`  team   rormati{m   {mcl   thc`   course   sti.uctui.e   in   the

C`ollege.

3.    Boys  hostel:  The  hostel  wardens  Dr.I.  Koktibzi  and  Mr.  TL`mjenmercn  .Jamir  w`()uld  be

I.esp()nsible  for the smooth  functi()ning ()f the h()stel.

4.    The  members  agrei`cl  (in  the  suggestion  put  up  b}.  Mr.  Mult`hu  Khcsoh.  niililbcr  lQf''\C  to

sell  the  king `sizecl  c(joking pot  foi. I.e€isonable sizes  for better usage.

5.     Girl.s  hoslcl:  still  under c()risti.uction.

6.    Funding  for Seminal. ancl  \,i-orkshop:

i)     The   Principal   infomicd   that   the   Legal   A\,\".eness   Seminar   fiiiani`|]d   b.\   the   r\.ationa!

(`ommission   for  Women  need   to  be   pursued,1`oi.  \\'hich   the   in~charges   \,\'erc  given   1o

Dr. Levinu Sakhrie and Dr. H. Atoholi Sema.

ii)   Directorate  of I Iigher  Education,  Go\'ernment  of Nagaland  would  zilso  pi.o\,'ide  financial

support for organising such e\.''ents.
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7.     Classes  ro    add-{)n  courses  tin  Coll`i.i.  }i!antali{m  \\'hich  \\'ill  bi`  of t\\o  sL`Inestcrs  duration.  Io

begin  in th : in()nth ol` Sii)tember, 2019.

8.     Paperand   3ook  puhlic{`tion:

i)     Dr.  Lt`vinu  Saklirie.  research  article  got  acceptecl  in  the j()iimal  of Public  A1`fairs  and

Go\,'eri'iance (peer reviewecl ancl  UGC` rei`ognised j()ui.{ial).

ii)   Dr. Vizovol Mekro. research work on Geochemistr}` got accc`i)ted in NU joumal.

iii)  Mr.   Ronald   Dil.oe   soon   to  bring  out  a   guide   book   for   B.A.   Ft   Semester  (Po]itii`al

scieiic`e).

i\')  Mr.  Muleliu  Khesoh anct Shekhohu  (,liizo to present  Ilo,per in \;atioml  seminal. {it Japfu

Christian  CollL`gc,  kohima on 27"` am`I  38"'`  Ser)tL`mber.  2019.

v)    Dr.   I,t`vinu   Sakhrie  anci   Dr.   Nutazo   I.ohti   {o   prcscnt   paper  in   National   Si`minai-  {il

Immanuel  College.  I)imapur on  3()"' and  31 `t  September,  2()1 t).

9.    (`lassroom  expansion  ancl adcli{ional  Classroom  would  he  {inancec`l  b}  the  I Ion.hle  Minister oF

[Iigher Educ`atioii.

10. The ncecl to subscribe more journals as prc`sently ()lily t\,\'o iiaid j()umals are subsi`rjbed:  iT`ore

e-joumals  are  to   bc  added  to  the   list.   Besides  man}i'   ()iilinc   p{)rtal.   the   N€ltional   I)igital

library  anct jstor  nccde`d  to  bc  bi.owsecl.  Since  the  NAA(`  assessmL`nt.  the  total  niimbers  o``

books   ha\,`'e   increa.sed   from   4.500   to   6,913.   For   proper   functioning   of  the   I,ibl.ar}'   the

members sharecl on the requirement of a librarian.

I I .  Succe`ssfull}+'' condui`tecl tw.o  lnstjtiltional  Seminars this odcl  semester.  Vlhich  ftre:

i)     Researi`h  Metht)do[og}''

ii,)    Edilcational  Qualit.\  l,ip-gradzltion

12.  N(-`C:  In  order to  start  the NC(`  iinit  in  the  (`ollege.  Dr.  St`.}'iez,olie  Khouhvc`  has  {'isL`ignl`d  "J

make propet` inquif.}'.

13. To  initiate  MoU:  Principal  expressed  that  proper  planning   for  such  pr()gI.amme  has  to  bc

executed.

14.  (`ollege  Assembly:  lmpollant  imf(>rmation  espec`i{`ill}/  pertaining  to  I.ulcs  and  I.egulations  to  bi`

announcecl  by  the  student  bociy  have  to  be  I.e\`'ie\b.eci  b}'  the  Student's  Ad\''is()I.}.  Board  {ind

seek  the.  appro\,'al  o1` the  Prini`ipal  and  the  Vice-Pi.inciii{il.   I-hi`  use  o1` mobile  pholics  b\   thl`

students   in   the   i`lassroom   zind   librar}    needs   to   hi`   chei`keil.   The   mobile   phones   or  thl`

def`aiilters  \\,rill  be  c()nfiscatecl  b}'  the C()Ilegc  aiithorit} .
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15. The College w`jll  soon  install digital education device SWAYAM  PRABHA.

16.  Campus  gi.eening:   Plantation   of  tree  saplings.   Ilowci.  saplings  and   m€ijor  cle€ining   in  thi'

campus  \,vas  done  during  the  World  Environment  I-)a}   (ni  5"`  JunL`.  3019.  (`ampus  greening

\\'ill  remain as one orthe  best pi.actise of the College.

17.  Installa[i(in  o(`transformer:    The  file  is  undei.  pl.()cess  in  the  Po\\'cl.  Department.  Go\'criimcnt

()fNagaland.

18.  LJp~gradation  of` thi-(i()!l€gi`  p]£}}g].t)iuicl:  i-}"  (`olli`=it  i\i!t!it)ril.\   \\{)ulcl  c{)ntiniii`  to  pur"i`  in

this matter.

I 9.  Mushroom  CLilli\j'ation  building:  Cons(riiction  \\ol.k  is  under proi`L`ss.

2().  Minor Research  Project:  Faculties of \'arious depailmi`nts uoiild  bc cligibli` to appl}  aftil` thL`

College gets thi` status of the  12(b) which is in the pipeline.

]II.otl~icra8cLndas:

1.    The  lQAC  would  soon  rc\,''icw  the  faculty'  in\''()1\zcment  in  di``fl"F"  Committi`i`,/(`c]ls  ol` the

College.

2.    Thi`  [It)i).s  of  diff`erent  departments  would  be  rcLsponsible   f()r  prt)per  mfiintenance  of  the

in()nthl}'  attendancc` and  timely siibmission ()f tliL` `saine  to  the  I;xz}minatitm  brfinch.

3.     Thi`  stude`nts'  feedback  on  the  tefichct-s.  I)i`r{`oi.mancc  \,\oul(I   bc  carril`d  oiit  both  in  odd  £H1`j

c\J'cn si`ml`stcrs.  Review of the sanle \\,''ould  he  f`urlher d(mi`  b},`. thL`  IQAC.

4.     The   members   fi`lt   the  need   t()   impro\e   {hl`   c{~itering   (>fl`ere(I   17.\   thi`   College   Canteen   {mt{

tlleret`ol.e   the   Canteen   committee`   has   been   asked   t(j   o\'ei.si`L.   thL`   quz]lit}`'   aird   iTienu   in   thi`

c`,aiiteen.

The   meeting   was   succcssfull}J'   concludecl   with   the   Chairpei.son   acknowledgiiig   the

members present at  15:45 hoiirs.

Recordecl  by.

(Dt.. H. Atoholi Scma)

Assistant Prof`e`ssor &  Member.  IQAC

Phek Go\r.ernment College

Phek:Nagaland
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PHEK GOVERNMENT COLLEGE
Phek: Nagaland

Date: 25th September 2019 Place: Principal Chamber

IOAC meeting minutes

Time:  12.30 PM

Dr. Vizovol Mekro, Principal, chaired the meeting and he informed the house about
the projects in Micro, Small and Medium Enterprises (MSME) and the Botanical Survey of
India.

The members present decided to work on project proposal and for this, committee
members were selected as follows:

I. DONER, MSME, GOI :
I.   Dr. Medongulie Zatsu -Convenor
3. Mr. Thoshusie Katiry
5. Mr. Temjenmeren Jamir
7.  Dr.  Seyiezolie Khoubve

2.   Dr.  Levinu  Sakhrie
4. Mr.  Mulehu  Khesoh
6. Mr. Nuthisa Rhakho
8. Dr.I.  Koktiba Sangtam

11. Botanical Garden, Botanical Survey of India:
1. Dr. Neilhousano Nakhro -Convenor           2. Ms. Shesalu Lohe
3. Ms. Keviriebeinuo Kehie                                   4. Dr. Nutazo Lohe
5. Ms. Khrutalu Domeh                                          6. Mr. Shekohu chizo
7. Mr. Ronald Difoe                                                 8. Mrs. Vevolu Khamo

The two committees will present its finding and project proposal blueprint by
10/10/2019.

Principal raised the need to pay a nominal rent for quarters occupied by the teachers
and non teaching staffs. The rent is being fixed as Rs. 500/-and Rs. 200/-per month for
teachers and non-teaching respectively and water fee of Rs.  loo/-from the beneficiary. This
will come into effect from October 2019. The fees/rent will  be collected by Mr. Thoshusie
Katiry and  Mr. Shekhohu Chizo. There will be no rent for the wardens.
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