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S Madam.

With reference to the subject mentioned aboye. the following guidelines as 'PC'
11SA document are brought 10 vou for your information and further ncn._'c\\ill',\ 3"-'"“""
Hot o Project Monitoring Unit represented by academic olTicials. Iucul!.\: serial
Administrative officer ete headed by the Head ol Institution will be responsible Tor
monitoring of the project at the Institutional les el and will perform the following roles:-

| Procurement ol Goods. works and Seryices

Y Linancial Management
L hmplementation ol Deyelopment Activities and Programs
i Monitoring Project Implenientation _
S Achieyement ol Target and keep MIS updated

(. Organizing | (ficient Conduct of Monitoring and Performance Audit.
Your Project Monitoring Unit suggested by youis approsed by the Goyernment.

Therefore. youare solely responsible for (he suceesstul implementation and strict
corpliance of the Project.

Yours faithtully
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